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Pig Party Planning Guide 
 
 

What is a pig party?What is a pig party?What is a pig party?What is a pig party?    
 
The Pig Party is an educational and fundraising 
event that supports local organizations in Haiti 
working to restore the lost Creole pig.  
 

Why are we doing this?Why are we doing this?Why are we doing this?Why are we doing this?    
 
The Creole pig was once a Haitian peasant’s most 
important economic asset but, tragically, it was 
eradicated in the early 1980s when the deadly 
African swine fever reached Haiti. Subsequent 
efforts by the US to replace the lost Creole pig were 
poorly planned and resulted in further 
impoverishment for many rural Haitians. Now, 
important efforts are being undertaken to replace the 
lost Creole pig in a responsible and sustainable way.  
 
 

“When the time came to send a child 
to school, a pig could be sold to pay 
for books, fees and a uniform.  In 
planting season, a pig paid for seeds 
and tools.  When health emergencies 
arose, having a pig around often 
meant the difference between life and 
death.  Pigs paid for one’s future.” 

 

    
    
    

Which organizations are we supporting in Which organizations are we supporting in Which organizations are we supporting in Which organizations are we supporting in 
this work?this work?this work?this work?    
 
This work is being led by a capable and well-
respected Haitian organization called the National 
Peasant Movement of the Papaye Congress 
(MPNKP). Rich in ideas and human resources, the 
MPNKP needs our help to finance the program. 
Grassroots International, a Boston-based human 
rights and development organization, leads US-based 
efforts to fund the Creole Pig Repopulation 
Program. Pig Parties play a major role in this effort.  
 
This guide has been prepared to help you host your 
own Pig Party. Your event can be as basic or as  
elaborate as you would like to make it. Some Pig 
Party hosts simply show the video and ask for a 
contribution, while others include music, food, 
icebreakers, and plenty of discussion time. We 
encourage you to use this guide as a starting point to 
help you create a Pig Party that’s right for you and 
your guests. The Pig Party is not a complicated 
event, but good planning is essential!  
 
  

    
    
    



The Pig Party BasicsThe Pig Party BasicsThe Pig Party BasicsThe Pig Party Basics    
 
 
Where should I hold my Pig Party?Where should I hold my Pig Party?Where should I hold my Pig Party?Where should I hold my Pig Party?        
 
Your Pig Party can be held almost anywhere: 
consider holding it in your home, at your place of 
worship, at your workplace, or in a community 
setting. You can organize the event on your own or 
gather a committee to help you carry it out.  
 
How much money should I expect to raise?How much money should I expect to raise?How much money should I expect to raise?How much money should I expect to raise?    
 
It’s always a good idea to set a fundraising goal for 
your Pig Party to help guide you in your planning. 
It will give your guests an idea of how much you 
hope they can provide to the Creole Pig 
Repopulation Program. Being able to say you 
achieved your fundraising goal also provides you and 
your guests with a sense of accomplishment.  
 
We have found that $55 is a convenient figure for 
raising support for this program. This amount 
provides for the purchase of one pig, along with 
leadership and other training for project 
beneficiaries, as well as education and outreach 
efforts in the US. State your goal in terms of the 
number of pigs to be purchased at your Pig Party. 
For example, if you are inviting ten guests, and you 
think each can afford a $10 - $12 gift, then your Pig 
Party goal is 2 pigs. If you are inviting five people, 
and you think each can afford a $100 – $120 gift, 
then set your goal at 10 pigs.  
 
 
How many people should I invite?How many people should I invite?How many people should I invite?How many people should I invite?    
 
There is no ideal number of guests to invite. We 
recommend you invite as many as you can 
comfortably fit in your space, plus a few extra in 
case not everyone is able to attend. 
 
 

Basic Elements of Basic Elements of Basic Elements of Basic Elements of the Pig Party the Pig Party the Pig Party the Pig Party     
 

� A welcome and introduction  
 

� An icebreaker to get your guests comfortable 
and their minds active  

 

� A viewing of the documentary Haiti’s Piggy 
Bank  

 

� A follow-up discussion to get your guests to 
reflect on what they have seen in the video  

 

� A request for donations to the project  
 
PreparingPreparingPreparingPreparing for Your Pig Party  for Your Pig Party  for Your Pig Party  for Your Pig Party     
 
As host of your Pig Party, it is important that you 
understand some of the background to the 
eradication as well as the current pig repopulation 
efforts. This will help you answer some of the 
questions your guests might have.  
 
In this packet you will find some background 
information on Haiti and the project. We strongly 
encourage you to read this material and to view the 
video before your event.  
 
After you’ve completed your preparation, if you still 
have questions about the program please call or 
email us.  
 
Inviting Your Guests Inviting Your Guests Inviting Your Guests Inviting Your Guests     
 
Once you’ve set a place, date, and time and drawn 
up your guest list, it’s time to invite your guests.  
 
When inviting people you will want to be clear 
with them what the event is about and that it is a 
fundraiser for the Creole Pig Repopulation Program 
in Haiti.  
 
Calling or emailing your guests a few days before 
the event is a good idea. It reminds them that it’s 
coming up and encourages their participation. 
Consider including with the invitation a donation 
form and return envelope for those who wish to 
contribute but who are unable to attend the party. 
 
You may also want to share the story of the Creole 
pigs with your broader community. One way of 
doing that is presenting the story to your local or 
regional media. Press coverage reaches a large 
number of people with relatively little effort on your 
part. In this packet you will find ideas for attracting 
media attention to your event, and we encourage 
you to use them.  
 
    
    
    



Setting the Stage Setting the Stage Setting the Stage Setting the Stage     
 
At your event, you’ll want to create an atmosphere 
that makes your guests feel at ease. Choose a space 
that’s comfortable, and set up the seating 
arrangement so that people can easily interact with 
one another.  
 
Haitian or other Caribbean music would add a 
pleasant background to the event when guests are 
arriving and before the program has started.  
 
If your guests don’t know one another, you might 
want to make name tags for them to wear.  
 
Depending on the time and scale of your event, you 
may want to prepare a few Haitian foods for your 
guests. Like the music, these will add a cultural 
element to the event and make it more fun. In this 
packet are included a few recipes for some delicious 
food you can easily make for your event.  
 

Our Pig Party was an unqualified success!  About 

50 guests braved tornado warnings to enjoy one 

another’s company and barbecue, watch the video 

on Grassroots International’s Haitian pig 

restoration project, and make a donation to the 

cause.  Our first annual! 

 

-Roger Bergman , Omaha, NE 

 
 
Opening the Event Opening the Event Opening the Event Opening the Event     
 
Once all your guests have arrived, it’s time to start 
the program.  
 
First you will want to formally welcome your guests, 
saying a few words about what is to take place and 
share with them why you are hosting this event. 
Here is a suggestion for how this opening might go: 
 
“Welcome everyone. I’m very glad you were all 
able to come and participate in this gathering. I’m 
sure that all of us here know a little bit about Haiti. 
But there is one particular episode in Haiti’s recent 
history that some of you may not have heard before, 
which I think you will find very interesting. This 
story is the focus of today’s gathering. The story 
doesn’t start out very happy, but, as you’ll hear, 
things are beginning to turn around. This event is a 
part of that ongoing turnaround.  

 
It’s the story of the eradication of the Haitian Creole 
pig and current efforts to bring it back. As you’ll 
hear today, the US has been a major actor in this 
story. Now people like us are playing a role in the 
story, and in a very positive way.” 
 
Here you might insert why you are holding this 
event and why this effort is personally important to 
you.  
 
“Today we’ll be watching and discussing a 
documentary video on the eradication of the Haitian 
Creole pig. At the end of our gathering, I hope 
you’ll be able to make a contribution to support the 
Creole Pig Repopulation Program that is helping 
bring back this very important resource.  
 
“This program is a collaboration of two groups, one 
US-based and the other Haiti-based. Grassroots 
International is a human rights and development 
organization that is doing outreach in the US to 
raise awareness and funds for the repopulation 
program. In Haiti, the Peasant Movement of the 
Papaye Congress is the local organization which is 
actually implementing the re-population project.” 
 
 
Icebreakers Icebreakers Icebreakers Icebreakers     
 
Once you’ve welcomed your guests and introduced 
them to the event, you might want to have some 
structured activities for getting get participants 
relaxed and engaged.  
 
The following are a few suggestions of possible 
icebreakers.  
 
* Icebreaker #1: Why am I Here?  
 
Ask participants to go around the room and say their 
name and why they have come to this event. This 
icebreaker is the simplest and will help people get to 
know one another.  
 
* Icebreaker #2: Haiti on my Mind  
 
Ask participants to go around the room and say the 
word that first comes to their mind when they hear 
the word “Haiti”. This could also be combined with 
#1, so that people say why they’re here and also 
what associations they have with the word Haiti. 



 
In this icebreaker, you should encourage your guests 
to be honest and not be ashamed of what words 
might come to their minds. Haiti is poorly 
understood in the United States, and not all the 
words that come to people’s minds may be positive. 
One of the goals of this event is to encourage 
greater understanding of Haiti, which we are sure 
they will have gained by the end of the program. 
 
If you choose this icebreaker, you may want to 
return to it before you close your event. Ask the 
question again after viewing the video, and see how 
people’s responses have changed.  
 
* Icebreaker #3: Things You Might Not Know 
About Haiti  
 
This icebreaker works especially well with young 
people as well as adults. In this packet, you will find 
a sheet of paper with historical and cultural facts 
about Haiti. Separate the facts onto separate slips of 
paper. Fold them and place them in a basket or 
lightweight bowl.  
 
Play music and ask participants to pass the basket or 
bowl around. Stop the music, asking the person who 
has the basket when the music stops to take out a 
slip of paper and read what is written on it. 
Continue in this way until all the slips of paper have 
been read.  
 
This icebreaker will add to your guests’ 
understanding of the rich historical and cultural 
heritage of Haiti and prime them for learning more.  
 
 
    
    

    
    
    

    
Introducing the Video Introducing the Video Introducing the Video Introducing the Video     
 
Now it is time to watch the documentary. Because 
the video contains some terms and concepts that 
may not be familiar to your guests, you will want to 
ask them a few questions to gauge their level of 
understanding and explain a few of the less familiar 
concepts. The following is a suggestion for this brief 
discussion.  
 
“The video we’ll be watching includes a few terms 
and concepts that may be unfamiliar to you. I want 
to make sure everyone understands these before we 
start. Is everyone familiar with the Duvalier 
dictatorship?” 
 
If people need more background, you might draw 
from the following summary:  
 
Throughout much of the 20th century, Haiti 
suffered through a string of ruthless dictatorships. 
François Duvalier (called “Papa Doc”) came to 
power in 1957. After his death, his son Jean-Claude, 
or “Baby Doc”, followed in his father’s footsteps. 
The 30-year dictatorship of the Duvalier family 
ended through a popular uprising in 1986. The US, 
and in particular the Reagan Administration, had 
close ties to the Duvalier dictatorship. It was during  
the Reagan era that the Creole pig was eradicated.  
 
“Could someone define for me the term tonton 
makouts?” (Note: This is pronounced “tawn-tawn 
mah-coot”) 
 
Summary:  
 
To maintain power, François Duvalier formed his 
own private militia, called the ton-ton makouts, in 
1958. Within a few years, the tonton makouts had 
become far more powerful than the army. The 
tonton makouts became infamous for the many 
human rights atrocities they committed across rural 
Haiti.  
 
“Can anyone tell me what African swine fever is?” 
 
Summary:  
 
African swine fever is a disease that periodically 
crops up in pig herds across the world. Though it 
does not affect humans, it is deadly to most pigs. 



Some pigs are immune to the disease, however, so 
when swine fever breaks out, it is possible to 
quarantine a few pigs and use them to restock the 
lost herd. In Haiti, this was attempted on the island 
of La Tortue, but, as you’ll soon see, this attempt 
was thwarted. 
 
“Are people familiar with the terms USAID and PL-
480?” 
 
Summary:  
 
USAID is short for “United States Agency for 
International Development”. This is the US 
government arm that conducts foreign assistance and 
humanitarian aid programs. PL-480 is the name of 
USAID’s food assistance program, through which 
the US Department of Agriculture purchases 
agricultural commodities from US farmers and 
allocates them for sale or donation abroad. Often, 
the US attaches conditions to this aid that recipient 
countries are forced to meet. There is considerable 
debate over the helpfulness of such aid, as the video 
will suggest. 
 
 
Now you are ready to show the video, which runs 
for 25 minutes.  
 
Discussing the Video Discussing the Video Discussing the Video Discussing the Video     
 
Once the video is over, it’s an excellent idea to 
pause for a moment or two, giving people a chance 
to absorb what they have seen. What happens next What happens next What happens next What happens next 
will greatly affect will greatly affect will greatly affect will greatly affect the success of your eventthe success of your eventthe success of your eventthe success of your event. It is very 
important that the participants discuss the film, 
describing the images that stayed in their minds, 
voicing their feelings, asking questions and hearing 
what others have to say. This will help participants 
clarify things they may not have understood and 
encourage them to articulate and share their 
perceptions of the film. Since learning is a social 
process, it will be difficult for many people to 
integrate the information in the film without being 
part of a discussion on it.  
 
Your role as facilitator/leader of this discussion is 
critical. You will probably have more information 
about the topic than other participants. You can 
contribute this information to the discussion in a 
balanced way that draws out the views and feelings 
of others. You probably have your own ideas about 

how to achieve that balance. We offer the following 
suggestions for your consideration:  
 
Suggestion #1: Ask a Question  
 
With a question as a starting point, people will begin 
thinking about what they have seen and be more 
easily led into a general discussion. Here are a few 
suggestions for questions you might start the 
conversation with.  
 
1 What is the image from the documentary that 
struck you the most, and what do you think it says 
about Haiti?  
 
2 You heard several people describing the 
eradication. What is your memory of how they 
described it, and what are your reflections on this?  
 
3 What role did you see women playing, and what 
are your reflections on this?  
 
4 The documentary makes a distinction between 
USAID-style development and grassroots-style 
development. What do you see as the differences, 
and which do you think makes the most sense for 
Haiti?  
 
5 The documentary describes a domino effect the 
eradication had on life in Haiti. What is your 
recollection of this, and what do you think it says 
about poverty and hunger in the Third World?  
 
6 The documentary argues that the US bears 
substantial blame for what took place and that we 
now have a responsibility to help repair the damage 
that has been done. What are your reflections on 
this?  
 
7 Do you believe that it was the right decision to 
eradicate the Creole pig? Why or why not?  
 
If you find a particular question did not get the 
conversation going, or if you feel the conversation is 
not going well, try another. Remember the dual 
goals of information exchange and participation!  
 
Suggestion #2: Object Association  
 
This approach may be especially useful for young 
people. In order to spark a conversation, you might 
use certain objects that evoke things people saw in 



the video. To help you guide the conversation, we 
include elsewhere in this packet brief descriptions of 
what each of the objects might connote. The objects 
might include:  
 

� A pencil or piece of chalk, evoking the 
problems the eradication caused related to 
education  

 

� A toy soldier or gun, evoking the violent 
nature of the eradication  

 

� A dollar bill, evoking US intervention in 
Haiti and its consequences  

 

� A toy boat, evoking the large-scale 
immigration of Haitians to the US related to 
economic problems caused by the 
eradication  

 

� A bag of rice, evoking food aid  
 

� A piece of paper with the symbol for women 
on it, evoking the effect the eradication had 
on women 

 
These are just a few suggestions. You may think of 
other important issues the documentary addresses 
and include objects you think might evoke 
discussion on those issues.  
 
Place the objects in a paper bag. Ask a participant to 
reach in and pull one out. Then ask participants to 
reflect on what they think the object might mean in 
relation to what they saw in the video.  
 
 

Making the Request for Support Making the Request for Support Making the Request for Support Making the Request for Support     
 
Once this discussion is over, it’s nearly time to end 
the gathering. But not before you do your part to 
raise funds for the repopulation program! Here, you 
will want to explain how the project works and how 
people’s contributions will be put to good use, as 
well as answer any questions people might have 
about Grassroots International or the MPNKP. If If If If 
you are feeling shy or reluctant to ask people for you are feeling shy or reluctant to ask people for you are feeling shy or reluctant to ask people for you are feeling shy or reluctant to ask people for 
money, remember that you are notmoney, remember that you are notmoney, remember that you are notmoney, remember that you are not asking for  asking for  asking for  asking for 
contributions on your own behalf but on behalf of contributions on your own behalf but on behalf of contributions on your own behalf but on behalf of contributions on your own behalf but on behalf of 
the people of Haitithe people of Haitithe people of Haitithe people of Haiti. 
 

Feel free to draw from the following program 
description to explain to your guests how the Creole 
Pig Program works: 
 
The eradication of the Creole pig was a great 
tragedy, one that has helped keep Haiti the poorest 
country in the Western Hemisphere. But it doesn’t 
have to be this way, and it won’t be if all of us help 
by making a contribution to the repopulation 
program being coordinated by Grassroots 
International and the Peasant Movement of the 
Papaye Congress, or MPNKP.  
 
How the program works is simple and very 
effective: With the money we provide through 
Grassroots International, the MPNKP buys pigs that 
closely resemble the lost Creole pig. Haitian and 
French agronomists developed these pigs over time 
by interbreeding a variety of different pigs to create 
a breed that closely resembles the lost Creole pig. 
Others are pigs that come from other Caribbean 
islands such as Martinique. Like the lost Creole pig, 
these pigs cope well in Haiti’s climate, are less prone 
to disease, and are scavengers that do not require 
expensive feed—all the qualities that made the lost 
Creole pig so desirable. The pigs the MPNKP 
purchases cost anywhere from $25 to $50.  
 
The MPNKP then distributes the pigs to 
community groups, called “gwoupmans” 
(pronounced “gwoopmaw”). These groups are 
made up of 10 to 15 members of a given village or 
town. Some of the gwoupmans are made up of men 
and women, some are for women only and others 
are for children only—children are often given pigs 
as a kind of allowance and to learn through the 
responsibility of raising their own pigs.  
 
The MPNKP distributes the pigs to community 
groups rather than to individual families in order to 
strengthen ties within local communities and 
encourage people to join forces in their struggle for 
a better future. The MPNKP also uses the program 
to carry out leadership training and for other skills-
building work to educate people on the root causes 
of their poverty and to empower them in the 
struggle for justice. The program thus acts as a tool 
to strengthen local capacities to solve local problems 
and unites people around a common struggle. This 
aspect of the program makes it stand out from other 
livestock programs that do little to build power at 
the grassroots level.  



 
The gwoupmans share responsibility for raising their 
own pig and for breeding it with a male pig in their 
area. When a litter of piglets is born, half are 
distributed within the gwoupman and the other half 
are distributed to other gwoupmans, helping to 
spread the program across the Haitian countryside. 
Veterinary services, including training in basic 
veterinary care, are provided to help pigs stay 
healthy.  
 
A contribution of $55 will allow the MPNKP to 
purchase a pig for a new gwoupman and provide 
them with leadership and other skills-building 
training. It will also support Grassroots 
International’s continuing education and outreach 
efforts for this project. 
 
The program originated in Haiti’s Northern 
Department (state) and in 1999 began in the 
Southern and Northwestern Departments. Since the 
start of the effort, thousands of pigs have been 
distributed. But this is only the beginning. The 
people of rural Haiti have a long way to go before 
they are able to fully restore their piggy bank. 
 
Now is the time toNow is the time toNow is the time toNow is the time to let your guests know what your  let your guests know what your  let your guests know what your  let your guests know what your 
fundraising goal for your Pig Party is, and what you fundraising goal for your Pig Party is, and what you fundraising goal for your Pig Party is, and what you fundraising goal for your Pig Party is, and what you 
hope each can contribute. hope each can contribute. hope each can contribute. hope each can contribute.     
 
If your Pig Party involves young people, Grassroots 
International would be happy to target the 
contributions your group makes to youth 
gwoupmans. This will help your group feel a sense 
of solidarity with young people in Haiti and build a 
sense of responsibility for bringing about a better 
world. 
 
I showed the Haitian pig video for my last class in 

Economic Development.  It was a great way to end 

the semester.  We’d just outlined all of the issues 

we’d discussed during the semester and then saw 

most of these issues illustrated in the very real and 

personal context of the Haitian people.  Students of 

Economic Development often get very discouraged, 

so it is important to illustrate ways positive change 

can occur. 

 

-Professor Jean Pyle, University of Massachusetts, 

Lowell, MA  

 

  

 
Ending the Event Ending the Event Ending the Event Ending the Event     
 
It is important to end the event on a positive note. 
You will want to thank your guests for coming and 
for making a contribution to the program. You may 
also want to provide your guests with copies of the 
background information provided in this packet, so 
that they leave with a bit of information on the 
project, Grassroots International, and the MPNKP. 
We hope you’ll encourage your guests to consider 
hosting their own Pig Party.  
 
We would like to keep in touch with participants 
wishing to stay involved in Grassroots International’s 
work. We include a mailing list sign-up sheet for 
this purpose. Note that we will not add your guests’ 
names to our mailing list unless requested to do so.  
 
 
 
 

 
 
 
 
 
 

FollowFollowFollowFollow----up with Grassroots International up with Grassroots International up with Grassroots International up with Grassroots International     
 
Things you need to send us after your event is over:  
 

� Contributions you have collected, with 
checks made out to Grassroots International 
(Note that all contributions to Grassroots 
International are tax-deductible) 

 

� If you received any cash contributions, please 
include one check for the total amount of 
these, made out to Grassroots International 

 

� The form with names and addresses of guests 
paying in cash who would like to receive a 



receipt. We will send a receipt to all donors 
making a contribution of $10 or more. 

 

� The sign-up sheet for our mailing list 
 

� If you received any press coverage for your 
event, send original copies of the articles 

 

� Your video, so that we can save on 
reproduction costs and pass it along to a new 
Pig Party host 

 
 

Also, we really want to hear from you on how your 
Pig Party went! We can learn from your experience 
and use it to improve the outreach and education 
we do for this program. Please take a few moments 
to fill out the enclosed evaluation form and send it 
along with the other materials listed above.  
 
Thank you for hosting a Pig Party and for your 
generous support of the Creole Pig Repopulation 
Program!  
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