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INSIGHTS
       s people interested in making   
          long term and lasting change, 
we all need to know if we are on the 
right path. Do our donations, grants 
and hours of activism make a 
difference? And could they be doing 
even more?

These core 
questions drive 
the evaluation we 
do at Grassroots 
International with 
each grant we
make in an effort 
to maximize the 
impact of every 
gift we receive.

Done right, 
evaluating social 
change begins 
with transparency 
and trusting 
relationships. Our 
experience shows 
that long-term 
commitments to 
organizations, 
grounded in transparency and 
trust, create better conditions for 
the development of meaningful 
partnerships. In fact, that trust 
allows our partners to engage in 
problem-solving together to create 
meaningful solutions.

In doing this, Grassroots has dual 
accountability, to our partners 

in the Global South, and to our 
supporters and allies here. We also 
seek to incorporate best practices 
and methodologies in gathering 
information, reporting findings, 
and using evaluation as a means 

to develop 
leadership (rather 
than simply grade 
performance).

Let’s face it: social 
movements, 
indigenous 
peoples, small-
scale farmer 
and fisher 
communities 
around the world 
are up against 
some serious 
challenges. The 
corporations and 
powerful interests 
that seek to grab 
land and oceans, 
privatize water, 
turn nature into a 
commodity and 

consolidate their tightening 
stranglehold, mean business. 

But so do peasant agronomists in 
Haiti, landless workers in Brazil, 
women farmers in Mozambique and 
indigenous peoples in Guatemala – 
who are fully committed to 
advancing alternative models of 

Are we there yet? Evaluating our impact on the road to social change
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Raimundo da Silva and Jose  ‘Josivaldo’ Alves are 
community activists with the Movement of 
People Affected by Dams (MAB).  MAB has 
helped secure just compensation for communities 
displaced by dams, and has also stopped many of 
the more destructive ones from being built in the 
first place. 

Sample Key Indicators for 
Monitoring and Evaluation:

 • Movement building – Does  
  this work  strengthen alliances,  
  cultivate leadership, grow its  
  base, and have those most   
  affected lead the way?

 • Sustainability – Does the   
  project generate interest in   
  others? Does it support local  
  markets? Can it be replicated  
  and scaled up?

 • Outcomes – Did the project  
  achieve what it set out to do?  
  Why or why not, and what can  
  we learn from that?

 • Importance – What is at stake  
  in the success of this project,  
  movement or initiative? Does  
  the impact reach beyond the  
  specific group or region?

 • Leadership development –  
  Are women and youth engaged  
  in a meaningful way?

GI 1301 NL-RS.indd   1 2/5/13   10:27 AM



2 Grassroots International INSIGHTS

Letter from the Director

One of the questions I most often hear from our 
supporters is, “How can I know my gift is making 
a difference?” 

That is the same question we ask with every grant we 
make and every action we take – how can Grassroots 
know we are making an impact on the global 
movements we support, and how can we be assured 
we are using our (and your) precious resources wisely?

While some of the details of Monitoring and Evaluation (M&E) 
can be technical and dry, the heart of it is actually vitally important 
and values-laden.  The term “partnership” is not used lightly, and it 
encompasses a set of values that define how we relate to the organizations 
to which we provide both funding and solidarity. Such values include 
reciprocity, transparency, accountability, and honesty.  

As a public foundation, Grassroots International raises every cent that we 
award in grants. We are accountable to our donors and funders to show 
that we have used their resources appropriately. Likewise, we hold our 
grantees accountable for how they use the funds we give them.  

The challenge of funding social movements, however, is that the goals are 
long-term and complicated. They must be small enough to measure, but 
big enough to make a difference. While we can fairly easily determine if 
a field has been planted or a crop yield reached, it’s far more complicated 
to determine if sexism is being eradicated or systems that favor industrial 
agriculture over sustainable farming are changing incrementally.

But just because it’s complicated doesn’t mean it cannot be done – or 
should not be done. We do engage in ongoing M&E to measure our 
success – and note our shortcomings. And we also measure the impact of 
global movements in working to create a world based on different values 
and practices. 

We do not engage in this work simply to check-off a form or offer
needed fiscal oversight. Rather, good monitoring and evaluation actually 
strengthens the movements we are part of, deepens our understanding,  
engenders new leadership development, and advances the overall work 
for a more just and sustainable world. One report at a time…

       

       Nikhil Aziz

development that are sustainable, 
people-centered, and replicable. 
(You can see examples of their work 
on page three.)

When measuring success, we need 
to keep in mind the context in 
which our partners work, the 
short- as well as long-term goals of 
movement building.

For example, the Movement of 
People Affected by Dams (MAB) 
challenges enormous hydroelectric 
dams under construction 
throughout Brazil, including in 
the Amazon. Big money from 
governments and private 
companies pours into Brazil to 
privatize the waterways, create 
energy to power mining 
operations and massive industrial 
agriculture plantations. In the 
process, huge swaths of land are 
flooded, thousands of indigenous 
and Afro-descendent communities 
are displaced and the ecosystem 
suffers extreme alteration.

Organizers from MAB challenge 
mega-dams, going door-to-door 
in affected communities which 
otherwise would not even hear of 
plans to bulldoze their ancestral 
homelands. They demand 
community consultation in 
projects, proper compensation for 
those displaced by mega-projects, 
and recognition of their land 
and water rights. And they have 
experienced tangible success – plans 
to build a dam in Jequitinhonha 
in the southern Brazilian state of 
Minas Gerais were scrapped after 
community opposition; and other 
projects have gone back to the 
drawing board to take community 
concerns into account. And based 
on that victory in Jequitinhonha, 
MAB worked tirelessly to create 

Continue on back page
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Your gifts in action

 

The Peasant Movement of the National 
Congress of Papaye (MPNKP) has rescued 
the Creole pig – the backbone of Haiti’s rural 
economy – from near extinction. Since 1997, 
they have succeeded in repopulating the Haitian 
countryside with these hardy animals, benefitting 
over 112,000 of the nation’s most vulnerable 
peasant families. This mother of five is able to care 
for animals and her children at the same time. 

 

Trained to document human rights abuses, the Palestinian 
Center for Human Rights (PCHR) documents human rights 
violations and engages in legal defense work. Their reports have 
earned international respect, including from the United Nations.  

 

The Landless Workers Movement (MST) in Brazil has helped over one-third 
of a million formerly landless families gain new homes and farmlands, making 
the MST an international land reform success.  These families are developing 
sophisticated, ecological farming methods that are reducing poverty and 
hunger in one of Latin America’s most impoverished regions.

 

As members of Mozambique’s Peasant Union (UNAC), these 
women farmers are among the growing voices in Africa challenging 
the “Green Revolution” which favors industry at the expense of small 
farmers.  UNAC was instrumental in winning land reform in 
Mozambique, and is now a leading proponent of local, organic 
agriculture and mobilizing for climate justice in southern Africa.

 

The Creole Seeds Project, coordinated by the Popular Peasant 
Movement (MCP) in Brazil, provides hands-on evidence that 
locally saved seeds produce higher yields than industrial 
genetically engineered seeds. Last year, MCP’s heirloom seeds 
resulted in an estimated 3.5 million tons of organic, local food.

 

Faluma Bimetu Community Radio is 
a project of OFRANEH, the Black 
Fraternal Organization of Honduras. 
The radio broadcasts general information 
in both Spanish and Garifuna languages. 
Faluma Bimetu serves as a youth 
leadership hub for Garifuna teenagers in 
the community of El Triunfo, Honduras.
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Grassroots International works to
create a just and sustainable world by 

building alliances with progressive
movements. We provide grants to our 
Global South partners and join them 
in advocating for social change. Our 
primary focus is on land, water and

food as human rights and nourishing 
the political struggle necessary to 
achieve these rights. Grassroots 

International is supported entirely 
by private donations, which are 

tax-deductible.
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the Peasant and Urban Workers 
Platform that connects the issues of 
people affected by dams with labor 
rights of electrical and dam-
construction workers. 

These successes are important, and 
they represent incremental shifts 
toward justice on the long road 
of social change. The big picture 
remains daunting. But it is clear 
that without MAB – and without 
the support you give to Grassroots 
International to advance their 
work – those successes would 
not happen. 

Grassroots International’s impacts 
are based on our capacity to serve 
as a weaver of linkages between 
movements, and connect you with 
the larger global movement for 
social change. With 30 years of 
accompanying progressive social 
movements, we continue to 
hone our ability to monitor and 
evaluate social change. Through 
careful and responsible monitoring 
and evaluation, we can be sure we 
are going in the right direction, 
learning powerful lessons along 
the way, and generating momentum 
toward the change we seek to create 
in the world.

Are we there yet?  Continue from p.2

q I’d like to make a gift right now: 
  q $25     q $50     q $100     q Other: $                          

	 q Please send me information about including Grassroots 
  International in my will or insurance policy.

   
Name

   
Address 1

   
Address 2

   
City, State, Zip Code

Everyone has a right to land, water and food! Enclosed 
you’ll find my gift to build grassroots movements around 
the world for a just and sustainable future.

I’ll give by:   q Check (payable to Grassroots International)

	 	 	 q	MasterCard    q VISA    q AmEx    q Discover

                                                                                                                          /           
Card#                                                                                                         Sec. Code                Expires 

                                                                
Signature

                                                                
Your e-mail, please, so we can keep you informed about how your support helps.  (We never share your e-mail.)

• Questions? Contact Shannon Duncan at 617.524.1400 or Sduncan@GrassrootsOnline.org
• Prefer to donate online? Visit www.GrassrootsOnline.org/donate

Our complete annual report is available on our website or by mail upon request.

Your gift is tax deductible. Grassroots International is a 501c3 Corporation
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